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Access articles online at www.acsami.org
ACS Applied Materials & Interfaces serves an
interdisciplinary community of chemists,
engineers, physicists, and biologists. The journal
focuses on how newly-discovered materials and
interfacial processes can be developed and used
for specifc applications. ACS Applied Materials &
Interfaces includes articles on:
Œ advanced active and passive
electronic/optical materials
Œ coatings
Œ colloids
Œ biomaterials and bio-interfaces
Œ polymer materials
Œ hybrid and composite materials
Œ friction and wear

Positive press for ACS Applied
Materials & Interfaces!
Conjugated Polyelectrolyte Capsules: LightActivated Antimicrobial Micro “Roach
Motels” has been featured in various news
outlets including The Economist. Read the
article at www.acsami.org.
Free sample of inaugural issue is available
at www.acsami.org. Enjoy free access to the
full text of articles available in this issue.

Complete your ACS materials science
portfolio of subscriptions
The introduction of ACS Applied Materials
& Interfaces, with its focus on applications,
enhances the portfolio of existing ACS
publications focusing on fundamental
materials science discovery, including:

Editor-in-Chief:
Kirk S. Schanze, PhD
University of Florida

•
•
•
•
•

Chemistry of Materials
Langmuir
Biomacromolecules
Macromolecules
The Journal of Physical Chemistry

To order your institutional subscription,
contact your ACS Account Manager or call
888-338-0012 (U.S. and Canada) or
614-447-3674 (Outside North America).

It means my library is my most powerful search engine.
At Gale, value to the library equals power to the user. For more than 50 years, Gale has been a true
library champion by delivering high-quality content in innovative ways. As partners, we work to drive
usage of your resources and help you achieve your goals. By supporting you with the tools to market
to users, and with programs like AccessMyLibrary, we are deeply committed to making your library
more relevant and accessible than ever.

© 2009. Gale is a registered trademark used herein under license. GAD11309 JR

1.800.877.GALE | www.gale.com

ABCD

springerlink.com

Springer welcomes
you to SLA 2009!
SpringerLink
The world’s most comprehensive online
collection of scientiﬁc, technological and
medical journals, books and reference works
7 Journals, eBooks and eReference Works

integrated on a single user interface
7 New powerful search engine
7 Extensive Online Archives Collection
7 Organized in 13 subject Collections

To browse our content visit springerlink.com

BOOTH
1409
014064x

02
09
V 13 | N 02

information
outlook
THE MAGAZINE OF THE SPECIAL LIBRARIES ASSOCIATION

INFO VIEW

INFO SITES

5

31 Facebook’s Professional Uses ·
A Top Tool for Finding Health
Information · and more …

Consider the Source:
Navigating the
Informational Divide
JANICE R. LACHANCE, SLA CEO

CAROLYN SOSNOWSKI

INSIDE INFO

INFO TECH

6

32 Start Now: Prepare for
Your Next Position

New SLA Award · Top
Journals in Medicine and
Biology · New York Honors
SLA Centennial

STEPHEN ABRAM

INFO RIGHTS
LETTERS

7

Taking a More Holistic View
DEANNA MORROW HALL
AND LYNDA LARSEN

12
FOCUS:

34 Developing a Copyright
Compliance Tool for
Your Library
LESLIE ELLEN HARRIS

INFO NEWS

INFO BUSINESS

9

36 Using Communication
to Position Ourselves
as Leaders

AIIP to Honor Abram ·
Rutgers May Rename Library
School · Wall Street Journal
Closes Library · and more …

Creating and
Measuring Value in
a Corporate Library

TRAINING

INFO MANAGEMENT

LEIFANG HE, BINU CHAUDHURI,
AND DEBORAH JUTERBOCK

18 Improving Customer
Service and Work Flow

39 Change and the Jumbotrons

DEBBIE SCHACHTER

JOHN R. LATHAM

KEITH MARTIN, MARYANN
HOGAN, AND ROSA LIU

40 Coming Events
Ad Index
MEMBER PROFILE

24 10 Questions:
Sharon Lenius
FORREST GLENN SPENCER

information
outlook

Register today!
Member "Early Bird" registration ends 3 April.

The Magazine of the Special Libraries Association
Vol. 13, No. 02
March 2009
Editor: Stuart Hales
Columnists: Stephen Abram, Lesley Ellen Harris,
Janice R. Lachance, John R. Latham, Debbie
Schachter, Carolyn J. Sosnowski, Gloria Zamora
Layout & Design: Constance Denning
Information Outlook®
(ISSN 1091-0808) is published 8 times a year
(January/February, March, April/May, June, July/
August, September, October/November, December)
by the Special Libraries Association,
331 South Patrick Street, Alexandria, Virginia
22314, magazine@sla.org. +1 703.647.4900
Subscription Rates:
Annual subscription, US$ 160 United States;
US$ 175 International. Single issue, US$
15. Please report missing copies promptly to
publications@sla.org. To ensure continuous delivery
of Information Outlook, please notify SLA promptly
of address changes by writing membership@sla.org.
When submitting address changes, please include
all the information on the mailing label. Changes
may not go into effect for four to six weeks.
Postmaster:
Send address changes to Subscriptions,
Information Outlook, Special Libraries Association,
International Headquarters, 331 South Patrick
Street, Alexandria, VA 22314-3501, USA.
Periodicals postage paid at Alexandria, VA, and at
additional mailing ofﬁces. Canadian Publications
Mail Agreement #40031619. Return Undeliverable
Canadian Addresses to: P.O. Box 1051, Fort Erie,
ON L2A 6C7.
Advertising:
Acceptance of an advertisement does not constitute
endorsement of the product by the Special Libraries
Association. To advertise, contact:

SLA 2009
Annual Conference & INFO-EXPO
14 – 17 June
Washington, D.C.

Walter E. Washington Convention Center

Eastern United States and Europe
Wally Holdsworth
1822 Lakecrest Circle
Santa Ana, CA 92702
Phone: +1 714.602.2161
Fax: +1 714.538.3779
wallyh@wgholdsworth.com
Western United States and Paciﬁc Rim
Bill Albrant
37765 Spruce Court
Murrieta, CA 92562
Phone +1 951-696-1473
Fax +1 702-442-2920
billa@wgholdsworth.com
Information Outlook® is a registered trademark of
the Special Libraries Association.

www.sla.org/WashingtonDC2009
© 2009 by Special Libraries Association
Material protected by this copyright may be
photocopied for the non-commercial purpose of
scholarship or research.
magazine@sla.org
To view Information Outlook Online go to:
http://www.sla.org/io/

4

INFORMATION OUTLOOK V13 N02 MARCH 2009

INFO VIEW

Consider the Source:
Navigating the Informational Divide
Information professionals can help
organizations distinguish among the growing
number of providers of targeted content.
BY JANICE R. LACHANCE, CEO

The jingle on a radio ad for a local
home buyers’ guide really annoys me.
The singer keeps repeating, “I didn’t
even know those homes were there! I
didn’t know, I didn’t know!”
Follow almost any hot business story
in the news today, in any country,
and you will eventually spot a similar
refrain—an executive quoted saying,
“We didn’t know.” As in the following:
“We didn’t know that overpriced homes
and loans with minimal documentation
were a recipe for disaster. We couldn’t
have predicted that [name your commodity] would not continue to rise in
value every year.”
What is amazing is that many, perhaps most, of the people making those
claims are sincere. While nearly every
one of the storms was predicted well in
advance, the warning bells were most
often unheard, not simply ignored.
Organizations of all kinds are beginning
to see that the late Daniel J. Boorstin
(librarian of Congress from 1975 to
1987) was right when he said, “The
greatest obstacle to discovery is not ignorance—it is the illusion of knowledge.”
It would be easy to blame all of this
on the Big Bad Internet, but it is not
that simple. There will always be bad
information floating around cyberspace.
Give our colleagues outside of the information profession credit, though—most
of them are becoming more discerning
about their online sources, in large part
because you have educated them. And
information professionals, take note:
One thing SLA learned during two years
of in-depth research as part of our
Alignment Project is that the people you
work for appreciate the value-added

intelligence you provide far more than
observations about the shortcomings of
their own research!
We are now confronting a new challenge in seeking reliable information, a
development that has grown from what
some have described as the informational divide. The progress each organization achieves in navigating this new
obstacle may be a good predictor of its
future success.
The Pew Research Center’s Project
for Excellence in Journalism just
released an intriguing report, “The
New Washington Press Corps,” that
illustrates this challenge very well.
The report states that the Washington,
D.C., presence of trusted mainstream
media has been shrinking dramatically,
with fewer Washington bureaus and
fewer reporters. The reasons for this
trend are familiar and apply far beyond
Washington: Few information providers have been able to find a business
model that allows them to generate
enough revenue to develop original,
reliable content and give it away
online. The implications of this are
huge, and not just to those interested
in American politics.
For example, many U.S. states
no longer have a news outlet with a
Washington bureau. This means they
don’t have a single Washington-based
reporter following their Congressional
delegation or analyzing the impact of
major regulatory proprosals on their
state’s industries.
Here is another conundrum: Think
about the impact, both in the United
States and in every country with
which it does business, of the com-

bined regulatory activities of the U.S.
Environmental Protection Agency,
Energy Department, and Interior
Department. Then, think about the fact
that the Wall Street Journal has one
reporter covering all three agencies. The
U.S. Nuclear Regulatory Commission,
whose responsibilities include overseeing nuclear power plants, does not have
a single dedicated beat reporter from a
major news outlet.
To fill the gap, “niche outlets”—mostly paid providers of specialized news—
are opening up shops in Washington
almost as fast as Starbucks is closing
them. These niche outlets operate
under a different business model, targeting a small market that is willing to
pay well, and some of them employ the
best, most experienced reporters in the
business. There is a lot of information
available, but it comes at a price.
This creates a new opportunity for
savvy info pros to demonstrate their
value. In today’s economy, stockholders,
lawmakers and other stakeholders will
hold every organization’s decisions and
actions to standards far higher than the
“illusion of knowledge.” Yet at the same
time many organizations are seeking out
the best, most reliable information, they
are also demanding the highest possible
return on every information investment.
That’s where you come in.
The professional network available
to SLA members puts you in a unique
position to help your organization make
the best decisions about many things—
including the content it buys. The
Alignment Project research I mentioned
earlier shows that your organization
needs your help in identifying trends
that create a competitive advantage.
The trend toward consuming niche
content, combined with your skills in
determining its value, presents you with
an opportunity to connect your work
with the bottom line. Never let them
say “We didn’t know” again. SLA
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New Award to Honor
Up-and-Coming Leaders
As many as five of SLA’s newest members will be
recognized at the 2009 Annual Conference for their
contributions to the association and profession.

As SLA celebrates its 100th anniversary at the 2009 Annual Conference
in Washington, D.C., it will honor some
of its newest faces for their leadership
and commitment.
The Rising Star Award will be presented to up to five outstanding SLA members
who have one to five years of professional
experience as information professionals.
To be eligible, nominees must have been
SLA members for five years or less.
Nominees must meet one or more of
the following criteria:
 Performs outstanding work and
engages in professional activities on
behalf of SLA;
 Develops notable innovations on the job;
 Participates actively in SLA units and
association programs; and/or
 Promotes the visibility of SLA or the
value of information professionals.
The SLA Awards Committee is accepting nominations through May 6 and will
present the inaugural class of Rising
Stars at SLA 2009 in June. Starting next
year, the committee will annually seek
out new members who show exceptional
leadership abilities and contribute to the
association and profession.
Additional information is available
online at www.sla.org/awards.

DBIO Names Top Journals
in Biology and Medicine
In anticipation of SLA’s centennial anniversary, the association’s
Biomedical and Life Sciences Division
(DBIO) asked its 680-plus members to
cast their votes for the most influential
journals in biology and medicine over
the last 100 years.
The poll results, which are posted on
SLA’s Web site at www.sla.org/content/
Events/centennial/dbio100.cfm, offer
information professionals a list of working titles that provide the key literature
for DBIO’s clientele. It features a balanced assortment of journals in each
of the following areas: clinical medicine
and allied health sciences, molecular
and cellular biology, and natural history.
Panels consisting of DBIO experts in
each area were recruited from leading
universities, medical research centers,
and biotechnology corporations in the
United States, Canada, and Australia
to help design the poll. Each panel
developed a series of voter preference
questions comparing journals that fell
within its areas of expertise.
The poll included the leading titles of
today as well as titles going back more
than 100 years. Only journals of original research and professional practice,

as opposed to review, methods, or
semi-technical trade journals, were eligible for inclusion.
At the DBIO business luncheon
during SLA’s Centennial Conference
in June, certificates will be delivered
to the publishers and editors of the
top 100 journals. Following this, the
“DBIO Top 10” and the “Journal of the
Centennial” will be recognized in special presentations.
For more information about the poll
and the awards presentations, contact
Tony Stankus at tstankus@uark.edu.

New York Declares “SLA Day”
SLA’s New York Chapter got a jump on
this year’s centennial anniversary celebration when Mayor Michael Bloomberg
proclaimed January 29 “Special
Libraries Association Day” in his city.
“The Special Libraries Association
may be reaching its 100th birthday, but
it’s a lot like my favorite centenarian, my
mother—full of vitality and with more to
contribute than ever,” the proclamation
stated. “I commend all those whose
hard work and vision have made possible SLA’s century of success, and look
forward to even greater achievements
in the future. Because no matter how
we’re doing our research 100 years
from now, we’ll need leaders like this
organization to help us better filter,
focus, and interpret it.”
The New York Chapter, like SLA itself,
is 100 years old this year. The chapter
boasts more than 1,000 members. SLA

This issue marks the debut of “Inside Info,” the newest addition to Information Outlook. “Inside Info” will provide an
overview of recent activities, programs and developments within SLA, ranging from those with a global impact to those
affecting a single chapter or a handful of individuals. If you have an item you’d like to include in “Inside Info,” please
send an e-mail to editor@sla.org.
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TAKING A MORE HOLISTIC VIEW
James Matarazzo and Joshua
Clarke’s “The Influence of Private
and Public Companies on the
Special Library Job Market” (April
2008), a study of regional job postings in New England, raised some
intriguing questions for us. While we
applauded the initiative and overall
concept, we disagreed with the statistical analysis and conclusions as
presented in the article. We thought
it worthwhile to analyze the data
provided by the authors to look for a
more definitive interpretation about
what has been happening in the
New England region in terms of job
availability for professionals.
Matarazzo and Clarke were looking
for year-to-year trends, which prevented
them from seeing other aspects of the
data when viewed more holistically (see
Table 1). To create a more holistic view,
we first concatenated their 1985–1989
data in front of their 1997–2005 data
to create a longer historical time series,
recognizing that doing so creates a discontinuity between 1989 and 1997 due
to the absence of data for those years.
Nevertheless, this allows us to use
1985–1989 as baseline years.
Visual inspection of the time series
then revealed another discontinuity
between 2001 and 2002, created by
a dramatic and sustained decrease
in the number of postings per year.
Using these two discontinuities to create three segmented time series, we
then analyzed the number of postings
in each time series to create ranges,
averages, medians and totals.
Matarazzo and Clarke’s statement,
“Starting with the year 1997 and continuing through 2005, the trend was

BY DEANNA MORROW HALL AND LYNDA LARSEN

Table 1: All positions advertised in for-profit libraries in New England: 1997-2005
M & C data

YEAR>>

TOTAL (1)
Range
Average (2)
Median (3)
L&H
calculations Total (4)
% change
(median) (5)

1985 1986 1987 1988 1989
93
94 113 108 103
93-113
102
103
511

1997 1998 1999 2000 2001 2002 2003 2004 2005
95
96
72
96
77
42
37
61
43
72-96
42-61
87
46
43
95
436
183

BASELINE YEARS

-8%

Source: Unnumbered table, p. 15

-59%

Source: Figure 1, p. 12

Table 2: Positions advertised in for-profit libraries by sector in New England: 1997-2005
Sector
Private
TOTAL (1)
Range
Average (2)
L&H
Median (3)
calculations Total (4)
% change
(median) (5)
Public
M & C data
TOTAL (1)
Range
Average (2)
L&H
Median (3)
calculations Total (4)
% change
(median) (5)
Conﬁdential
M & C data
TOTAL (1)
Range
Average (2)
L&H
Median (3)
calculations Total (4)
% change
(median) (5)

1997 1998 1999 2000 2001 2002 2003 2004 2005

M & C data

NO DATA

62

61

53

62

48
48-62
57
61
286

29

29

45

BASELINE YEARS
NO DATA

31

32

18

28

-52%
26
18-32
27
28
135

12

7

11

BASELINE YEARS
NO DATA

2

3

1

6

BASELINE YEARS

16
16-45
30
29
119

All years
TOTAL
%
405
65%

11
7-12
10
11
41

176

28%

38

6.1%

619

100%

-61%
3
1-6
3
3
15

1

1

5

16
1-16
6
3
23

?

Source : Figure 4, p. 16
(1) TOTAL number of positions advertised each year
(2) Average number of positions advertised each year
(3) Median number of positions advertised each year
(4) Total number of positions advertised in each time series
(5) % change is based on the median for each time series, not the total, because the third time series (2002-2005) is only four years long,
while the other two are five years long.

Note: Data and calculations labeled “M & C” are from James Matarazzo and Joshua Clarke,
“The Influence of Private and Public Companies on the Special Library Job Market,” Information
Outlook, 12(4): 10-16. Source tables and figures are also from that article.

fewer vacancies,” is a mild understatement of the reality. Taking the 1985–
1989 data as a baseline, 1987 was the
high point for vacancies (113) in New
England. In comparison, the median
and low number of postings for the
time period 2002–2005 was 43.

We think it’s fair to say that the
number of vacancies in New England
since 1987 is in free fall. How else
should a 59 percent decline in
vacancies over a 20-year period of
time be interpreted? If we look for an
explanation of this decline, it may be

DEANNA HALL is president of Corporate Information Resources in Stone Mountain, Georgia.
LYNDA LARSEN is a consultant and freelance writer with Business Research Solutions in Atlanta.
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potentially explained by the shifting
perceptions of employers relative to
information management—i.e., that
solutions are increasingly being provided by IT departments. An alternative
explanation might be that employers
are bypassing the New England Jobline
as the means to advertise positions,
substituting the various Web-based
services instead.
Matarazzo and Clarke further assert,
“The number of vacancies posted by
public firms has been in a downward
trend for the nine years covered by this
study.” Our analysis shows the following:
 In the time period 1997–2001, private firms posted a median of 61
positions compared to a median of 28
positions for public firms (i.e., private
firms posted 2.2 positions for every
position posted by public firms).
 In the time period 2002–2005, private firms posted a median of 29

positions compared to 11 positions
for public firms (i.e., private firms
posted 2.6 positions for every position posted by public firms).
Simply put, both private and public positions have been in decline.
Nevertheless, even during two periods
of decline in both sectors, private companies posted more than twice as many
vacancies as did public companies.
Our data analysis suggests that
Matarazzo and Clark missed the main
story—that job availability for corporate
librarians in New England has declined
by 59 percent since 1987. Their call
for similar studies of other regions,
however, is right on the mark. The
apparent lack of systematic, statistical
record-keeping of job openings in our
profession is a major concern, though
we have not thoroughly explored
whether SLA divisions, placement
agencies or information schools are

Editor’s Note:
Information Outlook regrets the
delay in publishing this letter, which
was submitted soon after the cited
article appeared.

independently keeping data relevant to
job announcements. Nonetheless, we
think job trends and the overall decline
of job offerings merit deeper investigation and analysis by our profession.

To share your views about an article
or column in Information Outlook, contact editor@sla.org. Letters should run
no longer than 500 words.

College of Information, Library Science, and Technologies
The Information College of Texas
Denton - Houston - Nevada - Virginia - Georgia - California

Master’s Program Designed with Students in Mind Offers:
x ALA-accredited quality education
x School Library certification totally online
x Wide selection of declared programs of study
x Graduate academic certificates
x Affordable tuition
x Flexibility for busy students

The UNT Department of Library and
Information Sciences Master’s
Program is accredited by the ALA.

Department of Library and Information Sciences Attributes:
x Face-to-face, blended and web hosted classes in several cities
x Online web-based courses
x Multiple communication channels foster community
x High level of faculty-student interaction
x Individual academic counseling and guidance
x SLIS Village, a virtual forum for conversation
x Active student organizations and events in many locations
x UNT Libraries resources available on campus and online
x Scholarship and grant opportunities
x Website job postings and email lists
Telephone: 1-877-275-7547
8
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Fax: (940) 565-3101
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Former SLA President
to Receive AIIP Honor

name has not been effective in helping
us tell it,” Schement wrote in a letter to
the SCILS community
The name change, Schement
said, would raise the profile of SCILS
among peer institutions and prospective students and bring the school
“more in line with nomenclature at
other peer institutions, thereby making
us more competitive.” The increase in
visibility, he added, should “enhance
our interactions with corporate and
individual donors.”

Stephen
Abram will be recognized for inspiring and
Dept.
Deck
challenging library professionals and contributing to their
education and professional development.

The Association of Independent
Information Professionals (AIIP) will
present SLA’s immediate past president, Stephen Abram, with the Roger
Summit Award at the group’s annual
conference on March 28.
The award, given by the past presidents of AIIP, is presented to an individual who “will inspire and challenge
AIIP members, thus contributing to
our continuing education and development.” The award is named after
Roger Summit, founder of Dialog, the
first online, multi-database information
retrieval system to be used globally.
Abram, the 10th person to be presented the award, will attend and speak
at the AIIP conference. His talk is titled,
“Will All Info Pros Be Private Practice?”
“Mr. Abram encourages information
professionals to actively think about
the future of the information profession,” said Jane John, immediate
past president of AIIP. “Having read
or heard his presentations, writings,
and blogs, the past presidents of AIIP
felt Mr. Abram would have interesting
insights on the theme of independents in the knowledge economy,
especially in these challenging economic times.”
Abram is vice president of innovation for SirsiDynix and chief strategist
for the SirsiDynix Institute. In 2002,
Library Journal named him a “mover
and shaker” in the library field, one of
numerous honors and accolades he
has received in his career. His “Info
Tech” column appears regularly in
Information Outlook.
AIIP comprises nearly 600 independent librarians from more than

25 countries. Members’ firms provide information research and consulting services across a wide variety
of industries.

Library School May Delete
“Library” from Name

The board of governors of Rutgers
University (New Jersey) will
decide in April whether to approve
a faculty recommendation to
change the name of the School of
Communication, Information and
Library Studies (SCILS) to the School
of Communication and Information.
The school’s faculty voted 30-10 to
change the name of the school, with
supporters of the change saying it
would increase the school’s competitiveness and noting that alumni in journalism and public relations will soon
outnumber those in the library field.
Of some 2,100 students enrolled in
SCILS, 560, or 27 percent, are earning
a master's degree in library and information science.
Jorge Reina Schement, dean of
SCILS, said the largest number of
SCILS majors are in programs that
concentrate on corporate, organizational, and health communication. He
also said that many faculty, staff and
students within SCILS misstate the
name of the library degree, substituting
“studies” for “science.”
“We are a unique school with a
unique story to tell, but the SCILS

NIH Open-Access Policy
Under Attack

A policy requiring all investigators
funded by the U.S. National Institutes
of Health (NIH) to submit electronic
versions of their final, peer-reviewed
manuscripts to PubMed Central within
a year after they are officially published took effect less than 12 months
ago, but already some members of
Congress are trying to overturn it.
A bill aimed at limiting the openaccess publishing policy has been
introduced in the U.S. House of
Representatives by Rep. John Conyers.
The Conyers bill claims that the NIH
policy is a breach of standing copyright
laws that protect scientific publishers.
It would amend U.S. law to keep the
federal government from imposing
terms or conditions regarding licenses
or rights based on certain federal funding conditions.
Advocates of open-access publishing
argue that sharing knowledge is essential to advancing others’ research and
can further scientific discovery; critics worry that it will harm commercial
publishers of scientific, technical and
medical journals.
SLA supports timely Internet access
to articles stemming from biomedical
research funded by NIH and is monitoring this matter closely. For more
information, visit www.sla.org/content/
SLA/advocacy/index.cfm.
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News Coverage of U.S. Government
Undergoing Transition
Many U.S. newspapers and news
services are closing their bureaus in
Washington, D.C., or assigning fewer
reporters to them, but the total number of journalists covering the U.S.
government has increased markedly in
recent years thanks to an influx of correspondents from foreign newspapers
and organizations that provide targeted
information to specific audiences.
A study sponsored by the Pew
Research Center’s Project for
Excellence in Journalism found that
newspapers from only 23 states had
reporters based in Washington covering the federal government in 2008,
according to Hudson’s Washington
News Media Contacts Directory. That
number was down from 35 states
listed in the directory’s 1985 edition, a
decline of roughly one-third.
During that same period, however,
the number of reporters in Washington
representing newspapers and news
services based outside the United
States grew tenfold, the study found.
In addition, so-called “niche media”
outlets that provide specialized infor-

mation to audiences such as business
or political interests began to increase
their presence in Washington as well.
For example, ClimateWire, an online
newsletter launched in 2008 to cover
the climate policy debate, has more
than twice as many reporters assigned
to Capitol Hill than the Hearst News
Service, which provides Washington
news for its 16 daily newspapers. The
Washington bureau of the Arab satellite channel Al Jazeera, which opened
a small news bureau in 2001, now has
105 staff members accredited to cover
Congress, almost as many as CBS News.
“Collectively, the implications of
these changes are considerable,” the
study concludes. “For those who participate in the American democracy,
the ‘balance of information’ has been
tilted away from voters along Main
Streets thousands of miles away to
issue-based groups that jostle for influence daily in the corridors of power.”
To read the study report, visit www.
journalism.org/analysis_report/new_
washington_press_corps.

Wall Street Journal Closes Research Library

The Wall Street Journal, the second-largest newspaper in the United States by circulation, is closing its research library and
eliminating its two library staff positions
as part of a broader cutback prompted
by declining advertising revenues.
The newspaper announced in
early February that it is deleting 14
newsroom positions in addition to 11
eliminated during the previous couple
of months. The paper is also closing
its New York-based fashion and retail
group and reducing the size of its
bureaus in Los Angeles and Boston.
In a letter to staff, Robert Thomson,

10

the Journal’s publisher, said the newspaper is “in the midst of an unprecedented increase in readership, in print
and online, but a precipitous decline
in print advertising revenue has forced
a close examination of our structures
and of our costs.”
Asked by Editor and Publisher to
comment on the library closing, a
Journal spokesman called the decision
“regrettable” but said reporters “have
access to multiple databases, including
Factiva, and this migration to digital
databases, as you know, has been
happening for many years.”
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Companies Fail to Retain
Workers' Knowledge
Only 20 percent of U.S. organizations
think they do a good job of retaining
organizational knowledge when they
lay off workers, while 30 percent say
they do it poorly or not at all, according
to a recent survey of more than 400
U.S. businesses.
More than three-quarters (78 percent) of respondents said their organizations do not have a specific person
or team responsible for knowledge
retention (KR) plans, and 68 percent
said their companies don’t have a budget for KR issues. Companies that have
KR programs, meanwhile, often don’t
track their progress—62 percent say
they don’t measure the effectiveness of
their KR efforts, while 26 percent do so
to only a small extent.
Survey respondents said a lack of
time was the main factor (63 percent)
hindering the development and implementation of effective KR practices.
Roughly half of respondents said their
company does not provide sufficient
financial support for KR, and a similar
percentage cited lack of management
support as a key stumbling block.
“The ‘tacit’ knowledge of the
workforce—the information in workers’ heads—makes up a significant
amount of an enterprise’s know-how,”
says Kevin Oakes, chief executive
officer of the Institute for Corporate
Productivity, which conducted the survey in conjunction with the Center for
Effective Organizations and the Human
Resource Planning Society. “The
cost of losing this can be extreme. In
today’s economy, with layoffs and early
retirement packages rampant, companies should be focused on programs
and systems to help retain that valuable asset in the future.”
For more inforation about the survey,
visit www.i4cp.com.

INFO NEWS

Info File

Online Database to Enhance Ability to
Locate U.S. Government Documents
The U.S. Government Printing Office
(GPO) is developing a new online resource
to provide public access to documents and
information from federal agencies in all
three branches of government.
GPO’s Federal Digital System (FDsys)
will replace GPO Access and will be
implemented through a series of releases, with each release building upon the
features of the previous release. There
are multiple releases planned over the
next two years, with beta testing occurring prior to each release.
The first release replaces the functionality and enhances the searching
and browsing capabilities currently
available on GPO Access. The information on GPO Access is in the process

of being migrated to FDsys, a process
that will be complete later this year.
The migration is occurring on a collection-by-collection basis. The information on GPO Access will remain
current and continue to be available
until migration is complete.
The GPO is the U.S. government’s
primary centralized resource for gathering, cataloging, producing, providing,
authenticating, and preserving published
U.S. government information. FDsys
will offer users the ability to search for
this information more easily, such as by
congressional committee, a member of
Congress, keyword or date.
For information about FDsys, visit
http://fdsys.gpo.gov. SLA

Writing for Information Outlook
Information Outlook welcomes queries from
authors about articles of interest to information
professionals. For writer’s guidelines and a current
editorial calendar, see www.sla.org/WriteForIO or
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the reprinted or republished articles must include
a complete citation and also reference the URL
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of how the article would be used.
Subscriptions
Print subscriptions are available for US$ 160 per
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postage. To order a subscription, see www.sla.
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Creating and
Measuring Value in
a Corporate Library
BY TAKING A MORE ACTIVE, ENTREPRENEURIAL APPROACH TO PROVIDING
BUSINESS INTELLIGENCE, A CORPORATE KNOWLEDGE CENTER WAS ABLE TO
DEMONSTRATE THAT IT IS A VALUE PRODUCER RATHER THAN A COST CENTER.
BY LEIFANG HE, MLIS; BINU CHAUDHURI, MLS; AND DEBORAH JUTERBOCK

C

orporate information consultancies only become
meaningful and valuable
when they have a business impact on the company. At the
Novartis Knowledge Center (NKC),
we wanted to know if our efforts were
measurably helping Novartis thrive
within the competitive environment of
the global pharmaceutical industry.
We began by carefully examining
what we’ve been contributing to the
company’s top priorities. We realized we
needed to think of ourselves as entrepreneurs and find opportunities to add
value by identifying who our customers
are and where our company invests the
most money. By aligning our efforts with
these heavily invested areas, we could
start to see how our services affect the
company’s initiatives.
Two major challenges we faced
were (1) replacing traditional output
measurements with outcome evaluation and (2) discarding the pas-

sive librarian’s role and embracing an
active, entrepreneurial spirit. Since
our service activity measurement was
based on output—that is, purely on
the number of searches performed
and time spent on activities—we were
not able to answer the question, “What
is the impact of your activities?” The
true value of our contributions was
buried, as our services were isolated
from end-user impact.
In addition, because our business
model reflected that of the traditional library, we were subconsciously
isolated from the overall goals of
the company. Although we were performing numerous services for the

company’s functions and projects,
we were concentrating on activities
that were library-focused rather than
client-focused. In short, our services
did not seem to be linked to the company’s initiatives.
Our solution was to initiate a project, the Value Assessment on Library
Use Efficiency (VALUE), which aims to
demonstrate innovatively that NKC is
a value center, not a cost center. The
goal of VALUE is to create an automated
reporting tool for NKC services, resources and products that can be used to
determine who our users are, where
they’re located, their business function,
how NKC contributes to their business,

Information consultancy requests are now
linked to a user proﬁle, which provides us
with data on the user’s business function,
location and ﬁnancial unit.
INFORMATION OUTLOOK V13 N02 MARCH 2009
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Although we were performing numerous services for the
company’s functions and projects, we were concentrating on
activities that were library-focused rather than client-focused.
and the quality of our contribution. The
results of this report are to be used to
create a baseline for services, predict
trends, establish a benchmark for creating a business model, and support
future decision making.

Aligning with the NDDP
The three business components of
NKC are (1) information delivery,
which provides information consultancy and user learning services,
(2) information acquisition, which is
responsible for content negotiating,
content purchasing, and vendor relations, and (3) e-library technology,
which implements the delivery of NKC
resources to the user’s desktop.
For our study, we decided to concentrate on information consultancy
(traditionally called expert searching),
as it not only comprises a major component of information delivery but
also provides the biggest challenge
because of the difficulty of quantifying and interpreting this activity. We
had previously developed some key
performance indicators for measuring
information delivery based on efficiency, effectiveness (including cost and
impact), and outcomes. To measure
value, we chose to focus on impact
and outcome.
Business impact quickly became
our central starting point in moving
to the VALUE concept. We adopted
an innovative approach by migrating
from only recording information management activities to measuring the
business impact. We did this by mapping our activities to the Novartis Drug
Discovery and Development Process
(NDDP), a discovery-to-market pathway. As Figure 1 shows, there are
major decision points and phases of
development along this pathway.
For example, safety is one of the
major challenges facing the phar14

maceutical industry; as Business
Insights (2008) noted, “[The] FDA
appears to be requesting more data
to verify safety in future directions in
drug safety reviews.” NKC consultants
have actively engaged in this process
by screening all possible literature to
ensure the required data are obtained
for the FDA as well as health authorities in other countries. Major business impacts from this effort include
quickening the drug approval process, thereby saving time and reducing costs.
Another example is the market
research business function, with which
information consultants have partnered
closely via the NDDP process. NKC
consultants have gathered and analyzed disparate forms of data across
multiple disciplines to study the market
potential for unmet health needs and to
validate and confirm drugs for specific
diseases and patient populations.
It is clear from these examples that
as we align our consultancy efforts
with the functions and milestones in
the NDDP, we will better know where
and what we contribute on the pathway of revenue generation. The key

performance indicators are validated
because they are based on the NDDP.
We can now quantify our contributions
to key decision points and phases of
development and demonstrate our
impact on safety studies, regulatory
submissions and pre-launch marketing studies.

Streamlining Work Flow
and Data Collection
NKC is a global organization with
centers in Switzerland, England, and
the United States. Since one of our
goals was to show the global picture
of information consultancy, we began
by streamlining our work flow and
normalizing the collected data. We
examined individual site work flows
and identified commonalities and differences. Common work flows and
data entry elements were framed and
mapped to the company standard
pathway of the NDDP.
In order to have complete data for
2008, we did not wait for a new data
entry tool to be developed. Instead,
we modified our current data collection
interface as an interim solution and

LEIFANG HE is a senior information specialist at the Novartis Knowledge Center and is the
VALUE project leader. She can be reached at leifang.he@novartis.com.

BINU CHAUDHURI is manager of the Novartis Knowledge Center and oversees the firm’s
information consultancy function. She can be reached at binu.chaudhuri@novartis.com.

DEBORAH JUTERBOCK is global head of the Novartis Knowledge Center. She can be
reached at deborah.juterbock@novartis.com.
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Novartis Drug Discovery and Development Process (NDDP)
Discovery
phase
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…
Health
Authority

Health authority interactions/registration strategy

Figure1: The Novartis Drug Discovery and Development Process (NDDP)

standardized data collecting procedures,
which were instituted in April 2008.
Information consultancy requests
are now linked to a user profile,
which provides us with data on the
user’s business function, location
and financial unit. We can use this
information to analyze our requests
based on phase of development and
decision point in the drug discovery
process and identify the business
units from which the requests originated. A conversation between an
information specialist and a user
enables the NKC to determine the
business need of a request.
Because an understanding of the
drug development process is critical for VALUE to succeed, we have
provided all our information specialists with a detailed explanation of
the NDDP. We started mapping our
information requests to the NDDP
phases and decision points in April
2008 and have achieved a 60 percent compliance rate.

Assuming New Roles
Novartis, like many other pharmaceutical companies, is undergoing
major changes in its business processes. Research and development
activities are no longer concentrated in the Western hemisphere, and
more emphasis is being placed on
emerging growth markets throughout
the world. These trends are bringing
about a change in the customer base
for the NKC. Data from our 2008
needs assessment show that half of
our users have been with Novartis
for less than five years and one-third
consider themselves “very adept” at
online searching.
The traditional role of the information specialist has focused primarily on
expert searching in one-on-one situations. Today, “expert searcher” no longer adequately describes the activities
that information specialists perform;
instead, the term “information consultancy” is a more accurate reflection of
the work being conducted.

Information consultancy in the NKC
involves understanding the thought
processes of customers and defining,
developing and implementing solutions
and formulating strategies to meet their
objectives, regardless of their location.
Consultancy also involves connecting
users to experts within the organization, best practices, and technology.
From these connections, we can better
engage in communities of practice within areas such as patents, competitive
intelligence and portal development.
A core mission of the NKC is to
enable the enterprise. The full spectrum of the information consultancy
process includes advising, teaching,
expert searching, departmental collaboration, one-on-one training, and
departmental training. As the information specialists integrate themselves
more fully into the business process
at Novartis, their roles are evolving to
become part librarian, part entrepreneur, and part computer specialist,
with one-to-many customer relations.

INFORMATION OUTLOOK V13 N02 MARCH 2009
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Information Consultancy Role within NKC Functions
User interface

NKC functions

Info
Acquisition
Info
Consultancy

User Community

VALUE measurement
Content—more targeted
and cost efficient

Products—used more
effectively and efficiently

E-lib
technology
Interactive communication

Services—trusted
relationships

Figure 2: The information consultancy role within the end user community and NKC functions

What’s Next?
With the launch and success of
VALUE, the challenge for the NKC
is to continue making a measurable
impact on business success. We
have identified six objectives for the
near future:
(1) Make the information consultancy
pie bigger. A key focus here is to
realign and confirm our services
with the company’s top objectives
and challenges, such as meeting
safety and health regulations and
preparing for patent expirations.
(2) Identify new opportunities by
reviewing and validating ideas
from end-user surveys. The April
2008 survey, our latest, disclosed
that emerging markets have great
potential for information consultancy needs. Meanwhile, the survey also identified unmet needs
in our existing user community,
such as the oncology business
unit. Since we have learned which
functional groups need which
content and services and how
they need to be delivered, the
NKC can drive more value by cre-
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(3)

(4)

(5)

(6)
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ating more meaningful relationship with these customer groups.
Support the evolving role of the
information specialist as the key
interface between the user community and the NKC’s two other
functions (information acquisition and e-library technology).
For example, to meet the needs
of emerging markets, information consultants will be involved
in interactions between users in
these markets and the three NKC
functions in terms of locating
targeted content, ensuring proper
licensing, and delivering content.
Validate the performance measure indicators for the learning
and training component.
Develop a long-term solution for
data processing to automate data
entry and data mapping.
Better translate and present the
return on investment (ROI) calculations and integrate these findings into other NKC performance
data to create clear value-added
statements to support the key
functions of the NKC.

What’s ahead for VALUE?
Just as the NKC needs to continue
identifying and meeting new challenges, so, too, does the VALUE project.
For example, we need to standardize
and quantify the e-resource and service usage data from the information
acquisition and e-library technology
functions. We also need to combine
the data from the three groups to create a “big picture” to optimize NKC
value. Finally, we need to build an
automated reporting system with the
integrated quantitative and qualitative
data to present value-added statements to support the key functions of
the NKC. SLA
REFERENCES
Sahoo, Alison. (2008). “Drug Approval
Trends at the FDA and EMEA.”
Business Insights.
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Improving
Customer Service
and Work Flow
A PROGRAM TO TRAIN LIBRARY TECHNICIANS IN THE BASICS OF REFERENCE
SERVICES ENABLED A FEDERAL RESEARCH LIBRARY TO MAKE MORE EFFICIENT
USE OF PROFESSIONAL STAFF AND PROVIDE BETTER SERVICE TO USERS.
BY KEITH MARTIN, MLS; MARYANN HOGAN, MLS; AND ROSA LIU, MLS

M

any service organizations, such as IT helpdesks and retail customer support hotlines,
employ an escalating level of customer service and support personnel
to optimize limited staffing. Commonly
asked or general information questions are handled by front-line staff,
while more complex questions are
passed on to specialists. This model
of staffing contributes to efficient utilization of professional staff as well as
improved work flows.
With this concept in mind, the
research library of the National Institute
of Standards and Technology (NIST) initiated the First Point of Contact Program
in 1997. The program was intended to
provide training for library technicians
(library paraprofessionals) in the basics
of reference work in a special library
environment, thereby allowing librarians
more time to focus on in-depth research
projects and customer outreach.

In 2007, the NIST Research Library
reinstituted the training program for
its library technicians using new tools
and instruction plans based on lessons
learned from the 1997 program. As part
of this process, the content from the
1997 program was reviewed and updated to reflect the significant changes
that had occurred in the way reference
information is packaged, accessed and
delivered. Web-based content and delivery tools have considerably changed
how reference questions are handled,
so many of the instructional materials
needed to be completely reworked.

As for the instructional methodology, we were fortunate to have members on staff who had participated in
the 1997 program. While consulting
with them in the initial stages of the
redesign, we learned that one of the
challenges faced by program participants in 1997 was retaining the skills
and knowledge needed to answer
reference questions after the training
ended. With this in mind, we decided
to make the learning process as practical as possible, with many opportunities for hands-on experience.

After seeing ﬁrsthand the variety and
complexity of inquiries handled by the
library, the technicians reported having
a new appreciation for the skills of the
professional library staﬀ.
INFORMATION OUTLOOK V13 N02 MARCH 2009
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First Point of Contact instructors MaryAnn Hogan (standing, far left) and Keith Martin (standing, far right) are pictured with the library technicians who took
part in the training (clockwise from top left: Alan Olson, Myriam Dilawari, Bonnie Gray, Julie Jew and Marilyn White).

The Training Process
NIST is a non-regulatory federal
agency within the U.S. Department of
Commerce. Its mission is to promote
U.S. innovation and industrial competitiveness by advancing measurement
science, standards and technology in
ways that enhance economic security
and improve the quality of life. The NIST
Research Library provides research support to a staff of 3,000 in both the core
competencies of the NIST Laboratories
(such as traditional physics, chemistry
and engineering) and in new research
areas supporting national goals.
First Point of Contact was developed
to provide training for research library
technicians in the basics of reference
work specific to a science library environment, with the intent that the library
technicians will literally be the “first
point of contact” for library customers.
The purpose of this program is to (1)
make knowledgeable and trained staff
available to augment the professional
public services team and allow librarians

20

more time to focus on in-depth research
projects and customer outreach, and
(2) provide a professional development
opportunity for library technicians.
To incorporate new technologies
into the program, all training materials,
including the program syllabus, homework assignments and helpful tips, were
posted on an internal library wiki (see
Figure 1). The wiki pages were originally created by librarian instructors,
but training participants were encouraged to update and edit the pages to
make the wiki as useful as possible
for themselves and for future program
participants.
We began the program by asking
for volunteer participants at a monthly
research library staff meeting. We provided a brief description of the program
and explained what would be expected of
the volunteers. We required program participants to be part of the regularly scheduled reference desk rotation instead of
simply staffing the reference desk on an
as-needed basis. Five technicians volunteered to participate: two from circulation
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and three from technical services.
Training requirements were posted on
our wiki. Each participant was required
to complete one month of hands-on
training and attend all classroom sessions. Upon completion of the training, each technician could then decide
whether to continue as part of the regularly scheduled reference team.
While all the volunteers in the program had some experience working
in a library, none had experience providing reference services. We developed our training materials to give lessexperienced participants a logical path
to follow when attempting to answer
customer inquiries. The training we
provided consisted of three parts: classroom instruction, hands-on training,
and reference desk “shadowing.”
Classroom training. Three one-hour
classroom sessions were followed by
hands-on training at the reference desk
to mutually reinforce the information
and skills being taught. The focus of
the first classroom session was the ref-

TRAINING

erence interview. Drawing on our own
experiences as professional librarians,
we explained that the majority of library
users who visit the NIST reference
desk are seeking assistance with one
of the four following tasks: clarifying or
correcting a literature citation, locating
a list of publications on a given topic,
finding published data about a chemical or material property, or learning
about prominent individuals or events
in NIST history. We emphasized that
the goal of the reference interview is to
help determine the category into which
each inquiry fits.
After explaining some of the techniques used in a reference interview,
we utilized role playing to give the participants opportunities to practice. The
librarian instructors acted as patrons,
asking questions of the class participants. Role playing continued until
each participant felt comfortable with
the four question categories and could
identify the correct category of each
question asked of them.
The second classroom session
focused on the library’s online resources, the basics of Boolean searching,
and the library’s databases. The corresponding hands-on portion included a
set of questions designed to familiarize
trainees with the content of each database (see Figure 2).
The final training session covered
information sources outside the library
but within NIST, such as institute-produced standard reference databases
and other unique data sources.
Hands-on training. During the first
hands-on portion of training, we introduced technicians to the most commonly used reference sources in the
library for answering questions in each
of the four categories of inquiries
outlined in the classroom training. To
encourage use of these sources, technicians were asked to answer questions taken from actual inquiries that
had been received at the reference
desk (see Figure 3).
The month-long training required
each participant to work a two-hour
shift with a librarian at the reference

Figure 1: The First Point of Contact Training Program Wiki

Figure 2: Database Reference Assignment

Figure 3: Sample Reference Assignment
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desk each day. While one month of
formal training may not be adequate
to cover all the possible questions and
scenarios, we purposely limited training
to 30 days for multiple reasons.
First, our intent was not to train our
technicians to be reference librarians
but to ensure they were knowledgeable
enough to handle common inquiries.
Condensing the training to focus on
basic skills and sources gave participants a narrower but more easily mastered set of skills than a lengthy and
broader training would have allowed.
Second, since trainees in the 1997
program had forgotten much of what
they learned soon after completing formal training, we wanted participants in
the revised program to have immediate hands-on opportunities to practice
the skills they had learned. Lastly, we
planned to continue mentoring the technicians so they could learn new skills to
handle a wider variety of inquiries.
Shadowed reference desk training.
For the shadowed reference desk portion of the training, we spent the first
week introducing trainees to our reference desk procedures, service level
expectations, and common reference
sources. During the second week, program participants shadowed us as we
assisted patrons; the next week, the
trainees assisted patrons directly while
a librarian observed, offering assistance
and suggestions when appropriate. In
the final week of formal training, participants staffed the reference desk
on their own, with a librarian on call to
assist as needed.

questions likely to be encountered at
the library’s reference desk.
Another challenge we faced was
working with the students’ differing
levels of knowledge and experience
with scientific research. We discovered
that trainees were unfamiliar with citation terminology and its use by NIST
researchers. For future training, we will
add a vocabulary section to our wiki and
provide an overview of how scientific
researchers use literature in their work.
Notwithstanding these challenges,
both the librarians and the technicians
had a rewarding and positive experience with the program. The library
technicians enjoyed and appreciated
the opportunity to learn and assume a
new role, and the librarians welcomed
the opportunity to reach out to the technical services staff and demonstrate the
basics of reference work. Technicians
in particular found the program rewarding in that it enabled them to see the
end result of the acquisitions, processing and cataloging work they perform

behind the scenes.
After seeing firsthand the variety and
complexity of inquiries handled by the
library, the technicians reported having a
new appreciation for the skills of the professional library staff. They also found the
structure of the program useful because
of its dual emphasis on classroom and
hands-on training. As one participant
commented in a post on our wiki, “The
training program is put together in a
very logical format, with classroom training reinforced by hands-on experience,
which has enabled me to quickly grasp
the concepts of the program.”
Of the five technicians who took part
in the 2007 program, three continue to
serve at our information desk while the
other two have since been promoted
to other positions within the library.
Additional library technicians from our
staff have expressed interest in the First
Point of Contact Program, and we plan
to conduct it again this year. SLA

KEITH MARTIN is a reference librarian at the U.S. National
Institute of Standards and Technology Library.

MARYANN HOGAN is a reference librarian at the U.S. National
Institute of Standards and Technology Library.

Lessons Learned
To enhance the classroom training session on online resources, we registered the
students for Web-based training provided
by the database vendors. Interestingly,
we found that our technicians considered
these demos difficult to follow and preferred database demonstrations provided
in person by the librarians. We suspected this was due in part to the slower
pace of the in-person sessions and our
use of customized, practical sample
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Sharon Lenius attends SLA’s 2007 Annual Conference, where she received the Member Achievement Award.
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10 Questions:

Sharon Lenius
THE 2007 WINNER OF SLA’S MEMBER ACHIEVEMENT AWARD TELLS WHY SHE TRACKS
WEATHER REPORTS, HOW SHE HELPS WOUNDED U.S. SOLDIERS, AND WHAT MILITARY
LIBRARIES CAN OFFER TO YOUNG, ENERGETIC INFORMATION PROFESSIONALS
BY FORREST GLENN SPENCER

I

n 2007, Sharon Lenius was
presented the SLA Member
Achievement Award for her commitment and dedication to promoting the hard work of government
and military librarians. In the words of
her nominators for the award, Sharon
“has taken an active leadership role in
the formation of the SLA Government
Information Division (DGI), envisioning it as a strong, effective partner
to the association’s Military Librarians
Division (MLD) in advocating solutions
to government information needs at all
levels. Her record of hard work and
innovative ideas distinguishes her as
a leader in the field of special librarianship.” She is manager of a Virtual
Resource Center for the National Guard
Joint Staff/Chief Information Office in
Arlington, Virginia, a job she has held
for nearly 20 years.

Q: What are your duties at the
resource center?
Much of my work revolves around supporting a very high-tech, high-energy staff
that assists the daily operations of the
J6—a National Guard Joint Staff Element
that involves command, control, communications, and computers, or “C4”
in the alphabet soup of military-speak.
This Joint Headquarters group provides
real-time communications suites for use
in disasters, develops policy and procedures, and advises the chief of the
National Guard in the C4 arena.
Working closely with the Department

of Homeland Security, the J6 carries
out the primary mission of the Guard,
which is defending the homeland. The
J6 serves as the communications arm
for the National Guard.
Listening to weather reports and
tracking storms swirling off the coast
of Africa may seem a bit strange for a
military librarian, but when a natural
disaster strikes a U.S. state or territory,
the National Guard will likely be alerted
and called out. So, watching the weather for ice storms, floods or hurricanes
developing anywhere in the world is a
must for me. Forest fires and wildfires,

FORREST GLENN SPENCER is president of SpencerConnects
LLC, an information service and public relations company based
in the Washington, D.C., area. He can be reached at fgspencer@
gmail.com.
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NEW for 2009

from Hoover’s Business Press!
Handbook of Industry Proﬁles 2009
Analysis and Trends for 300 Industries
Hoover’s, the leader in affordable company information, teams up with
First Research, an industry intelligence resource trusted by more than
50,000 users, to bring you this valuable resource.

Gold Medal
Winner
Axiom Business
Book Awards

Each industry proﬁle includes:

› Get an overview of each industry’s
competitive landscape.

› Learn about product, operations
and technology issues.

› Gain an edge over competitors by
using the unique call preparation
questions.

› Discover critical challenges facing the
industry.

› Gain an understanding of the sales
and marketing processes typical of the
industry.

› Get an overview of human resources
issues, and see trends in industry
employment growth and average hourly
earnings.
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› Find links to important industry
websites.

› Get quick industry insights with the Fast
Facts feature.

› Discover the largest and fastest growing
companies in the industry, with lists from
Hoover’s company database.

› Identify the SIC and NAICS codes for the
industry.

$205.00
2nd edition • June 2009
912 pp • Hardcover
ISBN 978-1-57311-133-1

$195.00
1st edition • June 2008
912 pp • Hardcover
ISBN 978-1-57311-125-6

Order TODAY!
Call 800 • 486 • 8666
E-mail: orders@hoovers.com
www.hooversbooks.com

* Pricing available only to end users, not distributors.

5800 Airport Blvd. Austin, Texas 78752 | Phone: 800-486-8666 | Fax: 512-374-4538
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volcano eruptions and earthquakes provide other research-rich situations.
Q: Who are your customers, and
how do you meet their needs?
Since the Information Resource
Center has become virtual, I depend
on the extensive resources offered by
the Army Library Program for databases
and the vast catalogs of the military
libraries. Other resources are Army One
Source and Military One Source, which
are collaborative efforts to permit service members, spouses and children
to search special sites for information
that is directly applicable to the military.
I subscribe to many e-mail resources
online and am familiar with the rich variety of information available in the various military libraries. Some especially
valuable sources can be found through
the Defense Technical Information
Center (DTIC), the mid-level and senior
military schools and universities, and
the military academies.
Providing “just-in-time” information is
a priority. If I had a working crystal ball,
things would be easier!
Q: Why did you become an
information specialist?
When I was in library school at
Indiana University in Bloomington, specialized libraries were mentioned in
passing—the emphasis of studies was
on working in public and school libraries. At that time, library science was
taught as a broad curriculum. There
was no instruction in specialization,
such as working in medical or corporate
libraries. I sort of fell into special libraries when I became part of the Army
Library’s “post library” program.
One of the things I really appreciate
about being a specialized librarian is
that, for the most part, I have regular hours and no weekend schedule.
Also, working for the federal government opens up opportunities for movement to a variety of information-related
careers—for instance, management of
KM projects, database management, or
archives. With the military, travel could
be involved. I’m always keeping my
options open.

Name: Sharon Lenius
Joined SLA: 1990
Current Status: Virtual Librarian, National Guard, Headquarters Joint Staff
(J6/CIO)
Last Employer: Fairfax County (Va.) Public Library
Experience: 23 years in direct library work after earning her professional degree
Education: B.A. (History), Marian College; M.A. (Library Science), Indiana
University
First Job: Selling fruits and vegetables at the Indianapolis City Market
First LIS Job: U.S. Army, Aschaffenburg, West Germany
Biggest Challenge Today: Keeping up with changing technology

Although I’ve worked in a specialized
library for about 20 years, I still love
public libraries. Currently I’m taking
a hiatus from my “volunteer career”
with the Fairfax County (Virginia) Public
Libraries to serve as local arrangements chair for the SLA Centennial
Conference. I hope to be back at the
Centreville Regional Library after SLA
2009 is history.
Q: Is there a family connection that
spurred your involvement as a military
information specialist?
There was no military involvement
in my family, but I developed my own
military connection when I married 1st
Lieut. Harlan Lenius in Germany. Yes, I
became a military family member!
What spurred my interest in working
for the Army was the chance to travel. My
first professional job out of library school
was as an Army librarian in a small town
in West Germany. When I first heard
the name of the town, Aschaffenburg, I
thought someone was sneezing.
I was in charge of three post libraries
similar in size and function to public
library branches. I was only in charge
of three libraries for two weeks, when
the Army in Europe reorganized and the
Babenhausen Library became someone else’s problem. Managing the two
remaining libraries was challenging,

because each had a different clientele. One supported mostly families and
some soldiers; the other was definitely a
troop-oriented library.
Q: Have you seen a change in the
role of military libraries since 9/11?
From the standpoint of the National
Guard and the whole Reserve Component
of the Army, Navy, Air Force and Marine
Corps, there has been a major change
in that there are many family members
whose spouses are serving on active
duty in a war zone for the first time.
These are people who have no real
experience with the military and may not
understand there are excellent support
systems offered to families, and special
benefits and privileges.
For me, providing information for
families to the National Guard’s Family
Programs Office is a duty that is so very
rewarding. I don’t have direct contact
with the families, but I know that what
I supply to the Family Programs Offices
in the states and territories makes a
difference. And now, with the returning
veterans, there is more information to
provide for them and their families. A
new GI Education Bill goes into effect
this year that offers benefits for family
members, and librarians need to know
about these kinds of programs, too.
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Q: I understand your center
has helped wounded soldiers
returning from the wars in Iraq
and Afghanistan. What is that
program, and how does it work?
The Army is starting a trial program
to train some of its “Wounded Warriors”
in new fields of service. These soldiers
have skills and abilities the Army can
use, just not on the battlefield. The
soldiers have been there and can assist
others as trainers and analysts—and
save lives along the way. It just seems
like a natural progression.
Q: You've been a member of SLA
since 1990. How did you find
SLA, or how did SLA find you?
SLA found me through a co-worker,
Norma Draper, who was a member
from her student days and had worked
in the field of specialized libraries for
several years. I should have joined a
year earlier, when she first mentioned
what a great resource it was, so I would

be a 20-year member in 2009!
I asked around among my military
library colleagues and realized there
was an SLA contingent of professionals in the Military Libraries Division just
waiting to network with me. Attending a
D.C. Chapter event was my first introduction to SLA, and I’ve never looked
back. SLA is just a professionally fulfilling, friendly and knowledgeable group!
Q: Within SLA, you have held
leadership positions in the Military
Libraries Division. As chair of
that division, did you set goals to
achieve? If so, what were they?
My involvement with the Military
Libraries Division was a natural progression of my career working for the
military. I had been doing a lot of
volunteering as our family moved from
post to post and to overseas assignments. So, volunteering to work with
MLD was fulfilling and exciting. It just
felt comfortable.

As chair-elect of the division, I learned
some of the “ins and outs” of SLA
management from Tracy Landfried and
much about the division’s history and
goals. One of the most heart-wrenching chores I performed as chair was
canceling the premier library conference for military librarians, the annual
Military Libraries Workshop, soon after
the awful events of September 11,
2001. Our host military organization
for the workshop, the U.S. Air Force
Academy Library in Colorado Springs,
Colorado, was locked down for months;
also, government travel was restricted.
Attendance would have been skimpy
at best. We tried to arrange for some
sort of video teleconference, but the
technology was not there and our
minds were on other topics.
We began planning for the 2002
Military Libraries Workshop soon afterward. That raised our spirits and our
energy level.

Celebrate Our Centennial!
SLA at 100
By Guy St. Clair
It is an amazing story, this history of SLA, and in this
book the author has taken every opportunity to present
a fair and honest telling. Not only does St. Clair trace the
highlights of the association’s history, he also tells the
story as a story. Buy your copy today!

www.sla.org/centennial/book
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Q: What are some of the SLA benefits
and experiences you have found
rewarding in your professional life?
Generally speaking, the military
believes in lifelong learning. This
means that professionals can partake
of training institutes, workshops and
the like. SLA provides conferences, professional development seminars, and
online courses that meet the needs of
the military information professional.
Networking opportunities abound.
Working for the military provides an
opportunity for you to make a difference. You can apply your classroom
experience from Day One. On one
assignment, I was working on a very
large IT procurement program and
there were legal issues concerning IT
security. I was able to locate the security specialist for the issue at hand—on
a federal holiday, no less—and, with
the answer that person gave, save the
program more than $2 million. It was all
in a day’s work.
Q: What advice would you
give to a student entering the
profession and perhaps wanting
to be a military librarian?
I would say, find a mentor within the
military library community and go for it!
It will be fun as well as monetarily and
psychically rewarding.
There are many specialized fields
and jobs for military librarians—medical
specialties research, support to labs
and research centers in the sci-tech
field, the academic areas represented
by the military academies and graduate-level senior service schools, and
the base and post libraries that serve
families and military students pursuing
degrees on their own time. Many career
fields in the military services have special libraries, such as legal, military
intelligence, military police, logistics,
transportation, engineering and many
more. There are also the various history
institutes that protect and preserve the
proud traditions for future generations.
The list is endless. If there is a library in
the civilian world, there is probably its
equivalent within the military. SLA

Sharon Lenius (second from right) assists fellow SLA members Janice Pepper and Phyllis Cassler
(right) at a booth promoting the association’s Centennial Conference, to be held June 14-17 in
Washington, D.C. Sharon is serving as local arrangements chair of the conference.

Sharon Lenius attends a poster session at the Army Library Training Institute. This exhibit shows the
variety of information required for the National Guard State Partnership Program.
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7 May 2009
How Social Is Your Web Site?
Presenters: Darlene Fichter, Coordinator for Data Library
Services, University of Saskatchewan Library
Jeff Wisniewski, Web Services Librarian,
University of Pittsburgh

14 May 2009
SLA Presents: Ask the Copyright Experts!
Hot Issues in Copyright
Presenter: Keith Kupferschmid, Software & Information
Industry Association

www.sla.org/clicku

Find the right job in your industry.

SLA CAREER CENTER


Post Resumes



Useful Resources



Search for Jobs



Seminars



Career Advice
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Facebook Shows
Its Professional Side
Well known
Dept.
Deck for its personal uses, Facebook offers several tools
that have applications for working professionals.

to help you through problems and give
you ideas about how to use the services. Start with one, and grow from there.

BY CAROLYN J. SOSNOWSKI, MLIS

Facebook
www.facebook.com

You probably already use Facebook
to keep up with friends, find former
classmates, share pictures, and play
a random word game or two, but
have you explored the ways to use it
professionally? SLA and many of its
divisions and chapters have Facebook
groups, so you might want to start
there. Connect with others who work
for your company. Create a group or
page for your own organization and
use the tools to promote events, make
blog posts, and organize programs.
Wall posts may seem frivolous, but it’s
a great way to learn about what others
are doing in their information centers,
which products they’re using, and what
publications and blogs they’re reading. Reminder: Be sure to investigate
the privacy settings, and consider the
openness of your Facebook activities.

Mednar
http://mednar.com/mednar/

Rated tops in health-related search
engines by AltSearchEngines, Mednar
is a federated search tool that helps
you reach the resources of the Web,
blogs, wikis, and deep Web through one
interface. Duplicates? Removed. E-mail
results? Sent. Alerts by RSS? Received.
In the advanced search option, choose
from approximately 50 sources, including U.S. government organizations,
PubMed, associations, dissertations
by WorldCat, and the World Health
Organization. Most sources are free,
and it’s possible to link your own database subscriptions to Mednar. Results
are clustered by topic, publication,

source, date and author, so it’s easy
to narrow the results without having to
rerun your search.

Cities Around the World
www.uwm.edu/Libraries/digilib/cities/index.html

Zoho
www.zoho.com

You’ve heard of cloud computing, but
have you tried it? Zoho offers a host of
products (pun intended) to keep you
connected and organized, from e-mail
to document management to an online
presentation tool. There are also several
business applications (a limited number of users are free) that support Web
conferencing, personnel tracking and
customer relationship management.
The products are integrated, so using
them together is uncomplicated. The
number of applications and capabilities
is a bit daunting, but there are forums

This digital repository, created and
hosted by the University of Wisconsin–
Milwaukee, is an extensive collection of
photographs depicting more than 450
cities across the globe, from Abidjan
to Zurich. The images, from slide collections at the university’s American
Geographical Society, were recorded
from the 1940s to the 1990s and show
the architecture and street life of those
times. The photos are available for purchase for fair use and for reproduction
purposes. If you use the site often, you
may want to indicate your preferences
for display and save your favorites for
closer inspection. Each image is accompanied by descriptive information that
includes the location, subject and date.
Use the advanced search or browse by
subject type (plazas, aerial photos, workers, etc.) to find what you want. SLA

CAROLYN J. SOSNOWSKI is SLA’s information specialist.
She has 12 years of experience in libraries, including more than
five years in SLA’s Information Center. She can be reached at
csosnowski@sla.org or through the Information Center Connections
blog at http://slaconnections.typepad.com/info_center_blog/.
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Start Now:
Prepare for Your Next Position
By
following
Dept.
Deck one simple tip each day for the next 30 days,
you’ll be in much better position to land a new job if you
lose your current one.
BY STEPHEN ABRAM, MLS

The economy is the talk of the street.
Everywhere you look you see news of layoffs and restructuring. Every conversation
you have or overhear is about fears of job
loss and worries about the economy.
I usually try to be positive, but in this
case we know that good and talented
people will lose their jobs due to the
current economic turbulence. What
also needs to be acknowledged and
understood is that—
• Layoffs say little about the people
who are affected. Their talents and
skills are still valuable.
• Economic turbulence isn’t the proverbial ill wind. Opportunities arise
for everyone if they remain open
to change. Indeed, when there are
large layoffs, those left behind take
on new projects and, often, redefined and larger positions.
• When good and talented people leave
organizations, their knowledge leaves
with them. This increases the importance of librarians and information
professionals, because key knowledge needs to be re-created effectively and efficiently at a high level of
quality. What remains in both internal
and external information sources can
become critical to survival as long as
the organization maintains the skills
necessary to access it.
• We’re still in an emerging information- and knowledge-based economy. Our profession is well positioned
to succeed in securing work and
good positions.
So, if you’re already been affected by
layoffs, a restructuring, or bankruptcy,
or if you’re just playing it safe and try32

ing to be prepared, here’s a list of 30
things you should consider. Some are
obvious, some are essential, some are
practical, and some are just a little paranoid. Either way, few of these ideas
will hurt your preparation and they just
might help a lot. Just plan to invest 15
minutes a day (or more, if you can),
and in a month you’ll be better prepared for that new job or promotion
than you were 30 days before.

1

Make sure your resume is up to
date. Back it up on your home
computer and on a USB drive.

2

Update your list of achievements,
like articles, speeches, and association or charity work. It’s funny how
hard these are to remember if you’re
under the stress of an interview.

3

Review the major job sites—
Monster.com/Monster.ca,
CareerBuilder.com, Workopolis.com,
etc. Submit your resume and learn
how to block viewing by unwanted
firms (such as your current employer).

4

Check out key LIS job sites,
including the SLA Career Center,
LISCareer.com, and your local LIS
school’s job board.

5

Back up your favorite work documents at home on a CD or USB
drive. You can also use Zoho or Google
Docs. Don’t be left without your personal papers or volunteer and association work files.

6

Back up your e-mail list of contacts. It’s frustrating to be escorted out the door and have few or no
e-mail contacts.
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Back up your browser bookmarks/
favorites. Try doing this on Delicious.

Keep your list of passwords somewhere other than work so you
can easily access your social networking accounts and change the e-mail
address from a work-related one to a
private account.

9

Have a few back-up e-mail
accounts that look professional. I
have four: Gmail, Hotmail, Yahoo! Mail,
and Sympatico. Don’t ask!

10

Check out your blog—Robert
Scoble says you have to have a
blog, since your blog is your resume—
and delete anything problematic. Make
sure there are thoughtful postings. (I think
the Annoyed Librarian must be retired.)

11

Many employment ads now
ask for your blog address(es),
Web site URL(s) and social networking
sources. Don’t think that employers will
consider not being connected to be a
good thing in today’s world.

12

Update your Facebook presence so it fits your professional
needs. It’s fine to be social and friendly, but make sure your page isn’t too
personal (and don’t think employers
don’t look).

13

Make sure your professional
links are in good shape. Review
your entry in the SLA membership
directory and make sure it’s up to date.

14

Check out your LinkedIn entry
and make sure it looks great
and describes your skills well. Search
for friends and colleagues (both current
and past) and connect with them. Look
for the SLA groups as well. Ask for recommendations from good contacts.

15
16

Do the same thing on Plaxo.

Do a full vanity search on the
various search engines (not just

INFO TECH

Google). Do it as if you’re conducting
research for hiring the next president
of your organization. Don’t forget to
search on all spellings of your name
and employers. Search Flickr, Google
Images, everywhere.

for your profile pages on your blog and
social networking profiles.

23

Add target employers and
employer contacts to your social
networking strategies and FriendFeed.
It’s like stalking your target employers.

17

24

18

25

Get on Twitter and connect
with or follow those who might
care or know about what’s happening
out there. Then, just be friendly.
After you connect to all of
your friends, contacts and colleagues, have coffee or lunch with a
few of them. Do this especially with
references. Your job search doesn’t
need to be the topic at lunch/coffee—
just catch up with them and be fresh
and positive in their minds.

19

Take a few very connected
people to lunch. Find out
what’s happening in your industry,
your field, your specialty, and your
geographic location. Ask them what
they’re reading.

20

Go to professional and industry events, starting with the
SLA Centennial Conference in June.
Check out local seminars, SLA chapter
meetings, and trade shows. It’s not as
expensive as you might think.

21

Consider making personal business cards. The cards should
convey what you do in a way that hints
at what you want to do next. Consider
including your photo; your Twitter,
Plaxo, and LinkedIn addresses; your
mobile phone number; and your blog
and Web site addresses.

22

Consider creating a custom
e-mail signature that includes
all of the above things. Do the same

Always be positive. If you hated
your latest job, don’t let anyone
know. Your attitude is, after all, the best
predictor of how you’ll act at your next job.
If you find yourself in a position to
consult, think about buying your
own Web address (URL) or a subdomain
on Blogger, TypePad, WordPress, etc.
Once you have your own address, no
one can take it away from you.

26

Enhance your skills and competencies and make sure you
know what’s hot in your field. You can
kill your chances of getting a job by
staring blankly at someone who mentions the latest thing. Keep up on your
professional reading and follow the top
blogs in your field.

27

Be interesting. Ask questions.
Talk about that latest article
or book you read. Surf the Web and
find interesting things to discuss. Don’t
retreat from life if you’re worried about
your job—that rarely improves things,
personally or professionally.

28

Remember, in a knowledgebased economy, you are the
product that employers need. Keep
your life in balance. Get enough sleep,
eat right, exercise, and keep up appearances with a good haircut, grooming
and nice clothes. This will help improve
your self-esteem and confidence.

29

Invest time in your personal
development. Start by visit-

ing Click University on the SLA Web
site, the one-of-a-kind online portal
to a world of learning opportunities.
Increase your knowledge and improve
your credentials by taking one of the
many SLA Webinars, which are now
included in your membership. Two
new topics are available each month—
and if you miss one, all of them are
available in replay. Explore the valuable offerings in the Members Only
section, including two online libraries,
execuBooks, and the Innovation Lab.
Take advantage of the discounts and
member-only advantages from prestigious universities offered through the
Click Consortium—again, all included
in your membership. And be sure to
get the best value for improving your
professional status by investigating the
three certificate programs. Last but not
least, don’t forget to look through the
fabulous onsite courses offered at the
Annual Conference.

30

Renew your membership
in SLA (or join if you aren’t
already a member). SLA is about advocating for librarians and information
professionals, professional learning,
and networking, which are exactly what
you need in a difficult economy. There
is no better time than now to mine the
value of your SLA membership.
I can honestly say I’ve been laid off
in the past. It’s an awful feeling, but
life goes on. I can also attest to the fact
that the hints I’ve shared have played
a key role in my life’s career goals.
I hope you find the list useful. It’s
not long, and everything’s pretty simple. Good luck! SLA

STEPHEN ABRAM is vice president of innovation for SirsiDynix and chief strategist for the SirsiDynix Institute.
He is the immediate past president of SLA and an SLA Fellow, and in June 2003 he was awarded SLA’s John
Cotton Dana Award. He is also past president of the Ontario Library Association and the Canadian Library
Association. He is the author of Out Front with Stephen Abram and Stephen’s Lighthouse blog. This column contains Stephen’s personal views and does not necessarily represent the opinions or positions of SirsiDynix. Stephen
would love to hear from you at stephen.abram@gmail.com.
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Developing a Copyright
Compliance Tool for Your Library
A
Dept.
written
Deck
copyright policy will help educate library managers
and staff about copyright issues and ensure a consistent
approach to managing copyright in your organization.
BY LESLEY ELLEN HARRIS

A copyright policy can serve a variety
of functions, from determining who
owns works created during employment
(especially in academic situations) to
explaining your Copyright Clearance
Center (CCC) license to establishing a
procedure for clearing permissions in
copyright-protected works.
Generally speaking, a copyright policy is a summary of copyright management procedures for your library and
perhaps the organization as a whole.
Depending on the contents of the
policy, it can also be an educational
tool and serve as reference material
on copyright issues relevant to your
library. Another purpose of a copyright
policy is to provide a single, consistent
approach to copyright issues.
Although it may initially be read
cover to cover, a copyright policy is
more likely to be consulted on an asneeded basis, so a strong index and/or
search tool is recommended to ensure
its effectiveness. A policy should
always be “live” and be reviewed and
updated periodically to reflect changes
in copyright law, technology, organizational policies, and the way in which
you use copyright-protected materials
in your organization.

Your policy should be written in plain,
straightforward language, not “legalese.” Keep in mind that this is a document for management, staff and librarians in your organization, not lawyers.
If a lawyer prepares your policy, make
sure those who will be using it can
understand it. If a non-lawyer prepares
it, ask a lawyer to review it for accuracy.

Getting Started
Copyright policies exist in a variety of
forms, styles and lengths, and writing
one may seem like a daunting task.
Where should you begin?
First, read copyright policies from
other organizations. Next, prepare an
outline of the important issues. Gather
everyone in your organization who
deals with copyright issues, whether
it’s permissions, protection, digital
licenses or other matters, and obtain
their input. Then, pick a section and
start writing. Be patient—copyright
policies are not created overnight, and
writing one may take many hours of
hard (and perhaps frustrating) work.
Before you begin writing your policy,
think of the different headings that
may be relevant to your organization.

Headings for a policy may include the
following: (1) Purpose of copyright policy, (2) Basic information about U.S.
copyright law and international copyright law, (3) Permissions procedure,
(4) Protecting copyright-protected
works created in [name of your enterprise], and (5) Questions and answers
about copyright.
Purpose of copyright policy. The purpose of your policy is to provide a summary of copyright compliance issues
as they relate to uses of copyrightprotected content in your enterprise.
The policy may also provide practical
advice, information and procedures. It
is not a substitute for legal advice, and
proper legal guidance should always
be obtained where necessary.
Basic information about copyright law.
Include a brief primer on copyright
law, including any exceptions in your
policy and an explanation of fair use/
dealing. Describe how international
copyright law works. The reference
section of your policy should include
recommended texts and online materials about copyright issues.
Permissions procedure. If obtaining
permission to use copyright-protected
materials is a big issue in your library
(as it is in most), developing a single
procedure for everyone to follow on how
to obtain copyright permissions will be a
key part of your policy. You may want to
pose specific questions and use them
to create a flow chart. Queries could
include the following: Is this type of

LESLEY ELLEN HARRIS is a copyright lawyer who consults on legal, business and strategic issues in the
publishing, content, entertainment, Internet and information industries. She is editor of the print newsletter,
The Copyright and New Media Law Newsletter (for a sample copy, send an e-mail to contact@copyrightlaws.com),
and teaches the Click University certificate program in copyright management. She also maintains a blog
on copyright questions and answers at www.copyrightanswers.blogspot.com.
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work protected by copyright? If so, are
you using the work in a manner that will
require permission (for example, photocopying pages of a book)? Is the duration of copyright still ongoing?
If the answer to each question is
“yes,” you must locate the copyright
owner and ask for permission to use
the work. If your enterprise has a
license with a copyright collective such
as the CCC (in the United States) or
Access Copyright (in Canada) or a
digital license agreement with content
owners, publishers, vendors or aggregators, mention that here.
You might want to include a sample
permission letter in your policy to send
to copyright holders to ask for permission to use their works. It should
include the following:
 Title of the work
 Author or owner of the work
 Description of the work, including
ISBN or ISSN if applicable
 Date of publication

Copyright policies are not created overnight, and writing one
may take many hours of hard (and perhaps frustrating) work.

 Purpose of the use (research,
publication, educational, etc.)
 Nature of the use (in print, on a
Web site, etc.)
 Where the work will appear and
for how long
Protecting copyright-protected works
created in your firm. Does your organization create content? If so, this section of your policy should set out the
procedures for protecting copyright
works owned by your organization.
Such procedures can address whether
to include the © symbol, what the permissions line should say, and whether

DO YOU KNOW

to register your works. This section
should also discuss how to deal with
requests to use your content and what
fees, if any, you may charge.
Questions and answers. It is often
helpful to include a section with actual
questions based on situations that frequently arise in your organization. Gather
the questions from within your organization and provide practical answers.
These five sections form the basics
of a copyright policy. Additional sections can address the timing and procedure for updating copyright policy
and list references and internal contacts for copyright matters. SLA

?

YOUR VALUE

FIND OUT HERE.
2008 SLA Salary Survey & Workplace Study
is now available.
Pick up your copy today.

www.sla.org/SalarySurvey2008
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Using Communication to
Position Ourselves as Leaders
Dept. Deck
Success
in communicating a vision to others is critical if we
are to make a positive impact in the workplace and develop
leadership abilities.
BY DEBBIE SCHACHTER, M.L.S., M.B.A.

I recently returned from the SLA
Leadership Summit in Savannah,
Georgia, where attendees had a
chance to discuss various aspects
of leadership and the positioning of
special librarians and information
professionals. The purpose of the
annual summit is to learn about leadership expectations within the context
of SLA as well as focus on the development of personal leadership skills
that are effective for each of us in
our workplaces.
Our keynote speaker for day one
was Stephen McGarvey, an authority on unconscious communication,
persuasion and influence, who gave
a thought-provoking and practical presentation on the importance of developing communication abilities. He
spoke about the connection between
communication and both leadership
and management, focusing specifically on the unconscious aspects of
communication and the unintentional
effects of negative communication
upon listeners. As leaders, he said,
we must be able to convey a vision
to potential followers.
Part of communicating a vision to
others is understanding the needs of
listeners and incorporating the mes-

sage of what’s in it for them. This is
how leaders create “buy-in” among
others. How we communicate, including the words we use, is as important
as the actions we take.

Emphasizing the Positive
One of the most significant themes
of the keynote speech was how a
negative communication style affects
those we are trying to lead or inspire.
Communication theorists tell us that
the human brain filters what our
senses tell us, thereby providing us
with our own perspective on reality. Consequently, we must try to be
aware of unconscious aspects of our
communication.
For example, if we have had negative interactions with a colleague over
a number of years, we may anticipate
that any future messages from that
person will necessarily be negative.
We may unconsciously (and sometimes consciously) disregard what the
person says or thinks, particularly if it
does not align with our beliefs or values or our view of the world.
McGarvey extended this concept
further, saying that the human brain
“does not process negation.” For

example, if you tell someone, “Please
don’t come to work late,” the mind
automatically begins to embed the
thought of being late rather than
absorbing the message to arrive early,
as you intended. The more effective
way to communicate is by emphasizing the positive, as in “Please come
to work at 8:30 in the morning.” In
communication as in negotiation, it
is important to state exactly what you
want to achieve rather than inadvertently cause what you want to avoid.
What does this mean for us as
information professionals? Combining
what we would like to see happen
with an awareness of our listeners’
needs will help us craft messages that
are more likely to be understood and
followed. We need to take into consideration what our listeners will get out
of the transaction (the “what’s in it for
me” aspect of communication). This
is true for negotiation as well as for
management and supervision.
The link between the use of positive language and the overall ability
to lead has been made by others.
Kurt Mortensen (2008), for example,
has written about developing a mindset that will help others see you as a
leader—in effect, making you someone they will follow:
Great persuaders have what we
call “influential optimism.” This
means that they see the positive in all situations. Rather than
focusing on disappointment,

DEBBIE SCHACHTER is director of technology and collection management for the Vancouver Public Library,
where she has responsibility for library systems, technical services, and collection management for a 22-branch
library system. She is president of SLA’s Western Canada Chapter and has more than 18 years’ experience in a
variety of nonprofit and for-profit settings, including news, legal and social services organizations. She can be
reached at dschach@telus.net.
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cynicism, or negative feelings,
they look for ways to move forward. The optimistic mindset is
contagious and helps to empower other people to believe in you
and in themselves.
Deborah Tannen is a communication expert who maintains that cultural
and gender styles have a great impact
on our ability to communicate with
one another. Communicating may
seem to be a simple activity, she says,
but when you consider the needs of
your listeners, the different cultural
implications of communicating with
them, and their reactions to your message, you realize how much you need
to invest in quality communication.
If you aren’t able to get your message across to your staff or are frequently on the defensive when you
try to have conversations with them,
it may mean that you do not truly
understand your listeners and have
not yet managed to impart your vision
to them. You should look at your communication style to determine where
you may need to improve, paying
particular attention to developing your
ability to gain buy-in to your vision.
Focusing on some manageable
aspects of communication, such as
increasing your awareness of your
audience and using positive rather
than negative language, will have a
profound impact on your success as a
leader. Information professionals need
to be experts on communicating and
decoding what others are saying in all
aspects of our work—as supervisors,
managers, co-workers, and customer
service experts. SLA

CLICK
UNIVERSITY
CERTIFICATE PROGRAMS 2009
Three Great Certiﬁcate
Certiﬁcate Programs
for Information Professionals!
Knowledge Management
and Knowledge Services
 Copyright Management
 Competitive Intelligence


REFERENCES
Mortensen, Kurt W. (2008). Persuasion
IQ: The 10 Skills You Need to Get Exactly
What You Want. American Management
Association: AMACOM.

For complete details on all Click University programs visit

www.sla.org/clicku
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Consider
your
sources.

There’s no substitute for using the most accurate, reliable information available.
Important business decisions require the best information your organization can find. But sometimes the timely, relevant information you need isn’t available on your favorite search engines – no matter how many times
you look.
By working with professionals in your organization who are skilled in gathering, organizing and turning relevant
information into intelligence, you can quickly find the information you need to make better decisions faster.
Dow Jones supports the Special Libraries Association (www.sla.org) and the dedicated professionals who
connect your organization with the information sources and tools you need to compete effectively.

© Copyright 2009 Dow Jones & Co., Inc. All rights reserved. 3WUFC1236
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Change and
the Jumbotrons
Dept.
Deck branding, and customer service can help
Marketing,
information centers increase their visibility in a worsening
economic environment.
BY JOHN R. LATHAM

As a Washington, D.C., resident, I was
able to join nearly 2 million people
at the inauguration of the new U.S.
president—but from almost two miles
away, on a “jumbotron” television.
Even from that distance, the feeling
of hope and renewal was palpable.
Change is in the air.
With this in mind, and with a
worsening global economy, it is time
to take a good look at what you are
doing, why you are doing it, and how
you are doing it. Although you may
have conducted this process when
preparing your annual goals and
objectives or business plan, the economic environment within your organization may require these documents
to be changed. With a global recession now in full swing, a thorough
review is vital for survival.
Reassess the requirements of your
users based on discussions or surveys. If your organization has downsized, some departments may no
longer exist and certain products and
services may no longer be provided.
Jobs and responsibilities may have
been reassigned.
Look at the content you provide and
ask yourself if it should be changed or
repackaged. For example, see if there
are ways to consolidate your content. By
refining the content of one provider, you
may be able to cut out smaller content
sources and save costs. Your information providers will be more than happy
to discuss the new information requirements of your users and new ways of
packaging content and delivering it. They
may also have some new products and
services of which you were not aware.

Make sure you discuss proposed
changes with information users in
advance so they don’t think the
changes are a fait accompli. They will
be much more amenable to changes
if they see them as part of cutbacks
being made throughout the organization rather than just in their area. You
may find they are happy to receive less
information if what they do get is more
precise and better meets their needs.
If the content is going to be disseminated in a different format, set
aside time for training. Outsell’s
“Information Industry Outlook 2009”
predicts that it will be essential to
incorporate new delivery outlets, such
as mobile, video, and social media, as
well as recent developments in analytics and workflow solutions. SLA members have a great opportunity to try
out these new tools and technologies
in SLA’s Innovation Laboratory (www.
sla.org/innovate/).
Finally, get together with your staff
and identify the different skills you
have and new ways to put them to
use. For example, encourage those
with Web 2.0 experience to utilize
their skills to promote your information
center’s services.
These are certainly times that
necessitate looking for innovative

ways of sharing information, and to
this end I was fascinated by a recent
Online article about the Global Legal
Information Network (www.infotoday.
com/online/jan09/Ojala.shtml). I was
intrigued not just because it was an
interview with a former SLA president,
Donna Scheeder, but because a variation of this network could be developed by any information professional
working for a global organization. As
author Marydee Ojala wrote, “Not only
is it a fine example of an information
resource for the global legal community, but it also presents valuable
lessons for cross-cultural digitization
projects beyond the topic area of law.”
With information centers surrendering physical space as their services
increasingly are delivered electronically, they run the risk of becoming
“out of sight, out of mind.” In such an
environment, marketing, branding and
customer service become even more
important for survival.
So, set up your own jumbotron
and make sure everyone can see
and cheer. You might be able to
take a leaf out of the award-winning
British Library annual report (www.
bl.uk/about/annual/2007to2008/) and
provide something similar for your
information center. The report makes
great use of video and uses interesting graphics to take you through the
library’s goals and performance. SLA

JOHN R. LATHAM is the director of the SLA Information Center.
He can be reached at jlatham@sla.org.
The Information Center is sponsored by
Dow Jones & Company, Inc.
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COMING EVENTS / AD INDEX

OTHER EVENTS
APRIL

webinars
For more information on these
SLA online seminars, and to
register, go to www.sla.org/clicku.

APRIL 09
8
Part 1: Are Your Technologies More
Collaborative Than Your Org Charts?

22
Part 2: Working Virtually:
Telecommuting or Doing the Digital
Dance

MAY
7
How Social Is Your Web Site?

14
SLA Presents:
Ask the Copyright Experts!
Hot Issues in Copyright

20
The World Is at My Doorstep …
and the House Is a Mess: Putting
Our Information in its Place in the
Digital Age

1-3
2nd Digital Curation Curriculum
Symposium (DigCCurr 2009)
IMLS, NARA, SILS/UNC
Chapel Hill, N.C., USA
www.ils.unc.edu/digccurr2009/

6-10
International Conference on Enterprise
Information Systems
(ICEIS 2009)
Institute for Systems and
Technologies of Information, Control
and Communication (INSTICC)
Milan, Italy
http://www.iceis.org/

SLA Annual Conference
Washington, DC, USA
www.sla.org
Keynote speaker:
General Colin Powell

3-5
ICIME 2009
International Association of
Computer Science and Information
Technology
Kuala Lumpur, Malaysia
http://www.icime.org/index.htm

8-10
2nd Global Conference: Intellectuals:
Knowledge, Power, Ideas
Budapest, Hungary
http://www.inter-disciplinary.net/ci/intellectuals/int2/cfp.html

27-29
Digital Directions
Northeast Document Conservation
Center
San Diego, Calif, USA

5-7
Buying & Selling eContent
Information Today
Scottsdale, Ariz., USA
http://www.buy-sell-econtent.com/2009/

12-13
Enterprise Search Summit
Information Today
New York, N.Y., USA
www.enterprisesearchsummit.com/2009/

28-30
7th Annual CAIS/ACSI Conference
Canadian Association for Information
Science
Ottawa, Ontario, Canada

6-8
General Online Research 09
German Society for Online Research
Vienna, Austria
www.gor.de/gor09/index_en.php

15-20
MLA 2009 Annual Meeting
Medical Library Association
Honolulu, Hawaii, USA
www.mlanet.org/am/am2009/

JUNE

8-11
PCA/ACA 2009 National Conference
Popular Culture Association &
American Culture Association
New Orleans, La., USA
www.pcaaca.org/conference/national.php

17-20
IUG 2009
Innovative Users Group
Anaheim, Calif., USA
http://conferences.innovativeusers.org/index.
php/IUG2009/IUG2009

15-18
Museums and the Web 2009
Archives and Museums Informatics
Indianapolis, In., USA
www.archimuse.com/mw2009/

18-21
International Conference on Open
Repositories
Atlanta, Ga., USA
https://or09.library.gatech.edu/

19-21
RMS Conference 2009
Records Management Society
Brighton, UK
www.rms-gb.org.uk/conference

22-23
The Ethics of Information Organization
University of Wisconsin-Milwaukee
and Milwaukee Public Libraries
Milwaukee, Wisc., USA
http://www.uwm.edu/Dept/SOIS/cipr/ioethics.html

20-24
WWW 2009
International World Wide Web
Conferences Steering Committee
Madrid, Spain
http://www2009.org/
27-29
Business Information Systems 2009
Poznan University of Economics
Poznan, Poland
http://bis.kie.ae.poznan.pl/12th_bis/?i=63

MAY
2-7
PIUG 2009
Patent Information Users Group
San Antonio, Texas, USA
http://www.piug.org/2009/an09meet.php
For information on these and
other Click University courses
and seminars, including new
classes on copyright,
see www.sla.org/clicku.
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25-30
Libraries in the Digital Age (LIDA 2009)
Inter-University Centre and
University of Zadar
Dubrovnik and Zadar, Croatia
www.ffos.hr/lida/
26-29
IASSIST/IFDO 2009
International Association for Social
Science Information Service and
Technology and the International
Federation of Data Organizations for
the Social Science
Tampere, Finland
www.fsd.uta.fi/iassist2009/
26-29
Qualitative & Quantitative Methods in
Libraries Int’l Conference
Chania, Crete, Greece
http://www.isast.org/

15-16
Web Content 2009
DUO Consulting
Chicago, Ill., USA
15-19
Joint Conference on Digital Libraries
(JCDL 2009)
ACM SIGIR, ACM SIGWEB, and
IEEE-CS TCDL
Austin, Texas, USA
www.jcdl2009.org/
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Wilson
OmniFile
Full Text
All the content that matters
N The most cost effective access to the key
journals in a wide variety of subjects
N Core periodicals in Art, Business, Education,
Humanities, Information Sciences, Legal,
Science, Social Sciences, Readers’ Guide
and more...
N WilsonWeb Content Discovery Keys provide
recommended subjects to explore
N All-Smart Search in WilsonWeb delivers the
most relevant search results

Less Searching, More Finding

H.W. Wilson
www.hwwilson.com
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E-mail: custserv@hwwilson.com

Free trials available!
www.hwwilson.com/trial

Smart searchers
start here.

Effective, efficient access to the vital information you need, from the
authoritative sources you trust. Precision and accuracy—critical to confident
decisions. A complete resource customizable to your personal needs.
Dialog is, without a doubt, the most powerful research solution available.

Take a new look.
www.dialog.com

